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CONTRACTORS POLICY

OBJECTIVE

1. This policy is established as guidance to be issued to for the Company’s approved subcontractors who have been deemed eligible to undertake work forming part of the Company’s Contracts. The policy is also distributed as evidence of the Company’s approach to the management of health and safety.

2. For the purposes of this policy the term ‘contractor’ means subcontractor and includes subcontracted labour.

3. The health, safety and welfare of the Company’s employees are of prime consideration. The standards which the Company sets itself are high and it expects all contractors to adopt similar high standards.

4. Safety will be improved where there is adequate co-operation and communication between the Company and the Contractor. Moreover, on many projects the Construction (Design and Management) Regulation (known as ‘CDM’) will apply. CDM imposes legal obligations on all parties to co-operate in order to achieve a safe design and construction process.

5. The Company will be glad to assist all contractors in any practicable way to ensure that work is carried out in a safe and competent manner.

6. Contractors must maintain employer’s liability, public liability and contract works insurance policies.

IMPLEMENTATION

7. The Company operates procedures to vet contractors for inclusion onto the 

Company’s Register of Approved Subcontractors. Contractors will be required to provide information in support of this process. Contractors who meet the inclusion requirements will be graded according to their health and safety capabilities.

8. The Company will only issue tender enquiries to approved contractors. Appointments will only be made of contractors whose health and safety grading is appropriate to the requirements of the particular contract.

9. Contractors must undertake risk assessments of the work they propose to perform whish must be passed to the Company for evaluation and incorporation into the Company’ risk assessments. Contractor’s risk assessments must take account of risks or other information identified by the Company.

10. The Company will establish method statements based on the control measures identified by the risk assessments. Contractors must follow method statements. Contractors may not commence work until method statements have been prepared, issued to all Contractor’s staff and any preliminary requirements (such as training) undertaken.

11. Contractors must appoint a member of their permanent staff to be health and safety supervisor. The health and safety supervisor will be responsible for:

1. Monitoring operatives and ensuring adherence to health and safety requirement.

2. Identifying and assessing any new or changed risks during the course of the week.

3. Passing new and revised assessments to the Project Manager as quickly as practicable.

4. Implementing safe working practices generally.

12. Contractors must ensure that all staff are trained to at least the Company’s minimum requirement. Unless agreed otherwise, the minimum training requirements for staff are:

1. Holder of Construction Skills Certificate Scheme (CSCS) card.

2. Site induction training, where appropriate (provided by main contractor at the instigation of the subcontractor)

3. H.M.Raitt & Sons Ltd Site Health and training (provided by the Company’s Site Manager)

4. Installation method statement training (provided by the Company’s Site Manager)


13. Contractors must submit all staff employed on site for registration by the Company’s site authority. The Company may reject individual members of contractors’ staff whose standards  of training are considered unsatisfactory. In addition, the Company reserve the right to discipline and even dismiss contractors’ staff whose performance or safety record is unsatisfactory.

14. Where CDM applies to the contractors work, the Company will apply additional procedures to ensure that contractors’ design process is undertaken in accordance with CDM requirements.

15. Contractors must establish health and safety self-audit procedures which:

1. Confirm that procedures are implemented correctly.

2. Identifies non-conformities and establishes corrective action.

3. Confirms the implementation of corrective action.

4. Records the results of the audit.

5. Ensures that a copy of the audit report is issued to the Company.

16. Contractors must report all accidents to the Company’s site authority.

Contractors must undertake a thorough documented investigation into the causes of all accidents. A copy of the investigation report must be issued to the company.

17. The Company will monitor the performance of contractors to ensure that high standards of health and safety are maintained

18.  The Company will review the performance of contractors and amend health and safety grading as appropriate.
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