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Site:- Edinburgh College of Art, 74 Lauriston Place, Edinburgh

Method Statement:- Safe downtaking and removal of concrete panels

1 Prior to works commencing a detailed risk assessment of the works involved shall be carried out by site foreman. Also toolbox talk shall be held prior to commencement of the works.

2 As there is no record of how the concrete cladding panels are fitted, additional precautions are to be carried out. Concrete Panels are to be removed in stages throughout the contract from the ground upwards whilst building works are being carried out

3 Prior to the removal of concrete cladding panels, the panel above must be supported by means of an acro prop with strong boy head. This is to be inserted to joint between panels to allow support. Joint should be cleaned of all mortar by means of a cutting blade prior to commencement of works.

4 Once Prop has been properly fitted all joints around panel being removed should be cleaned out by cutting blade. Then panel should be cut into three separate sections to allow safe handling upon downtaking. These sections should then be safely removed from wall and removed from site. All of these works should be carried out by a minimum of 2 people 

5 Acro Prop supporting panel above should not be removed until panel above is safely supported and the panel is removed.

6 All works should be carried out using suitable and adequate personal protective equipment. In such an environment safety masks and gloves should be issued and worn to carry out the works. Also suitable eye protection should be made available. Also suitable footwear and hardhats should be worn at all times on the site.

Date of site Commencement:- 30th June 2005

Works Commenced by:- Craig Dunbar:________________________________________




Danny Angus:________________________________________

Method Statement and Risk Assessment carried out by Fraser Campbell and discussed with operatives prior to commencement.

